February 9™, 2016 Regular Board Meeting Minutes

Meeting called to order at the Village of Hainesville Council Chambers by
Mayor Linda Soto at 6:32 p.m.

Mayor Linda Soto led the pledge of allegiance to the flag.

Clerk Kathy Metzler took roll call. The following Officials were present:
Mayor Linda Soto, Trustees Derenoski, Georgeann Duberstein, Hein, Daley
and George Duberstein

Also present were: Village Clerk Kathy Metzler, Treasurer Kelly Hensley,
Village Attorney Jim Rock, Chief Perlini, Steve Zehner and Terry Grom of
Robinson Engineering

Absent: Trustee Barrett was not at the meeting due to work commitment.
Establishment of quorum

Agenda Approval

Trustee George Duberstein motioned to approve the agenda as presented;
seconded by Trustee Derenoski.

Roll Call:

Ayes: Trustees Derenoski, Georgeann Duberstein, Hein, Daley and George
Duberstein

Absent: Trustee Barrett

Motion carried.

Public comments:
There was no public comment.

Omnibus Vote Agenda

1. A Motion to Approve the January 26", 2016 Regular Board Meeting
Minutes

2. A Motion to Approve the January 2016 Financial Statements

3. A Motion to Approve the February 2016 Bills Payable for $102,432.02
Trustee George Duberstein motioned to approve the Omnibus vote Agenda
as presented; seconded by Trustee Daley.

Roll Call:

Ayes: Trustees Derenoski, Georgeann Duberstein, Hein, Daley and George
Duberstein

Absent: Trustee Barrett

Motion carried.



Reports and Communications from Mayor and other Officers:
Village Engineer
Village Engineer was not at the meeting.

Village Attorney

Village Attorney Jim Rock reported that he worked with the Mayor on an
engineering consulting agreement for a new engineer and answered
guestions regarding the new Public Works Supervisor and change in
depository banks.

Public Works

Terry Grom reported that he is staying in communication with LCDOT
regarding the salt order for next year. Generally we use between 230 and 250
tons of salt in the winter; it is ordered in April and delivered in the fall. He is
also working on a generic plan for bins behind the Public Works Building to
store salt and woodchips. There is excess salt for now but season is not over.

Police Chief

Police Chief Perlini informed the Board that juvenile vehicle burglars were
apprehended. There haven’'t been any other vehicle burglaries since the
apprehension. He did remind everyone to keep their vehicles locked. These types of
burglaries occur in vehicles that are left unlocked!

Treasurer

Treasurer Kelly Hensley stated that the Annual Treasurer’'s Report was
published in the Daily Herald February 8. She received a certified copy from
the Clerk and will mail and file with the Lake County Clerk’s Office. First draft
of the budget was completed last week and will be reviewed. The audit is
tentatively scheduled for the week of June 13" or June 27™.

Village Clerk
Village Clerk Kathy Metzler worked on budget revision and business license renewals.

Mayor

Mayor Linda Soto stated that this evening she will be appointing Robinson
Engineering as the Village Engineer pending the Board’s approval. Manhard
will receive official notice after the vote. The new engineer will be Steve
Zehner.

The Mayor also stated that we are serving a quarterly birthday cake for
Trustee George Duberstein, Trustee Dena Hein, and staff members Donna
Byrne and Tyler Wagner.

The Mayor was recently a guest on the BEST Hour WRLR 98.3. She talked
about the history of Hainesville and what is going on in Hainesville today. She



has audio of the interview and she will have Trustee Derenoski put it on
Facebook.

The Mayor and Trustee Daley went through the budget. Quite a few cuts
need to be made.

Great Age Club & any other general announcements
Trustee Georgeann Duberstein reported that they had a new member and
things are going well.

Business

Proclamation Proclaiming February 3™, 2016 Ted and Barbara Mueller’s
Wedding Anniversary

Trustee Derenoski motioned to approve a proclamation Proclaiming February
3, 2016 Ted and Barbara Mueller's Wedding Anniversary; seconded by
Trustee Daley.

Roll Call:

Ayes: Trustees Derenoski, Georgeann Duberstein, Hein, Daley and George
Duberstein

Absent: Trustee Barrett

Motion carried.

Approval of 6 Street lights and Custom Color Set-up Charge for
$6,420.20

Trustee Georgeann Duberstein motioned to approve 6 street lights and
Custom Color Set-up Charge for $6,420.20; seconded by Trustee Daley.
Roll Call:

Ayes: Trustees Derenoski, Georgeann Duberstein, Hein, Daley and George
Duberstein

Absent: Trustee Barrett

Motion carried.

Appointment of Robinson Engineering as Village Engineer Effective
March 10, 2016

Trustee George Duberstein motioned to approve the Appointment of
Robinson Engineering as Village Engineer Effective March 10, 2016 subject
to final review by the attorney and the Mayor; seconded by Trustee
Georgeann Duberstein.

Roll Call:

Ayes: Trustees Derenoski, Georgeann Duberstein, Hein, Daley and George
Duberstein

Absent: Trustee Barrett

Motion carried.

The Mayor welcomed Steve Zehner and Terry Grom.



Approval of Fee for Service Agreement with Lake County Health Department
and Community Health Center Animal Care and Control Program

Trustee Derenoski motioned to approve Fee for Service Agreement with Lake
County Health Department and Community Health Center Animal Care and
Control Program; seconded by Trustee Daley.

The fee and structure has changed but it is the same agreement as in the

past.

Roll Call:

Ayes: Trustees Derenoski, Georgeann Duberstein, Hein, Daley and George
Duberstein

Absent: Trustee Barrett

Motion carried.

Trustee George Duberstein motioned to adjourn the February 9, 2016
Regular Board Meeting; seconded by Trustee Derenoski

All in favor say aye, motion carried.

The February 9, 2016 Regular Board Meeting adjourned at 6:49 p.m.
Respectfully submitted,

Kathy Metzler, RMC, CMC
Village Clerk



February 9, 2016 Committee of the Whole Minutes

Meeting called to order at the Village of Hainesville Council Chambers by Mayor Linda
Soto at 7:00 p.m.

Clerk Kathy Metzler took roll call. The following Officials were present:
Mayor Linda Soto, Trustees Derenoski, Georgeann Duberstein, Hein, Daley
and George Duberstein

Also present were: Village Clerk Kathy Metzler, Village Attorney Jim Rock,
Treasurer Kelly Hensley, Police Chief Perlini and Steve Zehner and Terry
Grom of Robinson Engineering

Absent: Trustee Barrett was not at the meeting due to work commitment.
Establishment of quorum

Agenda Approval:

Trustee Derenoski motioned to approve the agenda as presented; seconded by
Trustee George Duberstein.

Roll Call:

All in favor; motion carried.

Absent: Trustee Barrett

Approval of Omnibus Vote Agenda
1. A Motion to Approve the January 26", 2016 Committee of the Whole
Meeting Minutes

Trustee Daley motioned to approve Omnibus Vote Agenda as presented,;
seconded by Trustee Derenoski.

Roll Call:

Ayes: Trustees Derenoski, Georgeann Duberstein, Hein, Daley and George
Duberstein

Absent: Trustee Barrett

Motion carried.

Committee of the Whole

Finance & Human Resources — Trustee Daley stated that about $353,000 needs to
be cut out of a $2 million budget. He will meet with Kelly and Linda to do further cuts.
The Mayor met with Trustee Georgeann Duberstein and Native Restoration and has
new numbers for the budget. Terry Grom will also look at the budget for cuts.

Economic Development — Trustee Barrett was not present.

Public Safety — Trustee Hein received a call from Carrie of Heartland Blood Centers
who did the blood drive last year and wanted to know if we’d be interested in doing



another in May. Trustee Hein hopes to do something about bicycle safety or internet
safety once the weather is better.

Trustee Georgeann Duberstein asked if the blood drive can be done during a Town
Hall Meeting. The Mayor stated that she would like to wait for the budget.

Administration — Mayor Soto stated that there are other projects in the works and
she assured everyone that there are things going on with our planner. She asked that
Trustees look again at their budget and do more cuts and let her, Trustee Daley and
Kelly know.

Public Comment
No public comment.

Trustee Daley motioned to adjourn the February 9, 2016 Committee of the Whole;
seconded by Trustee George Duberstein.

All in favor say aye, motion carried.

The February 9, 2016 Committee of the Whole Meeting adjourned at 7:06 p.m.
Respectfully submitted,

Kathy Metzler, RMC, CMC
Village Clerk



