April 14, 2015 Public Hearing on
Proposed Appropriation Ordinance
for May 1st, 2015 — April 30", 2016

Public Hearing on Proposed Appropriation Ordinance for May 1%, 2015 — April 30", 2016
called to order at the Village of Hainesville Council Chambers by Mayor Linda Soto at 7:05
p.m.

Clerk Kathy Metzler took roll call. The following Officials were present: Mayor Linda Soto,
Trustees Derenoski, Kriese, Duberstein, Daley and Hein

Also present were: Village Clerk Kathy Metzler, Treasurer Kelly Hensley, Public Works
Superintendent Jeff Gately, Village Attorney Jim Rock, Village Engineer Greg Gruen, Police
Chief Phil Perlini and Deputy Chief Jeff Myhra

Absent: Trustee Barrett is absent due to training out of State for a new job. The Mayor stated
that he is hoping to be in regular attendance with this new job..

Establishment of quorum

Agenda Approval:

Trustee Derenoski motioned to approve the Agenda as presented; seconded by Trustee
Kriese.

Roll Call:

Ayes: Trustees Derenoski, Kriese, Duberstein, Daley and Hein

Absent: Trustee Barrett

Motion carried.

Presentation

Treasurer Hensley presented the Appropriation Ordinance. The Ordinance has also been
posted in the lobby. Public Hearing Notice had been published in the Daily Herald. Since the
Board reviewed the Ordinance there have been no changes.

There was no Discussion from the Board and no comments from the public.

Trustee Derenoski motioned to adjourn the April 14" 2015 Public Hearing on Proposed
Appropriation Ordinance for May 1S, 2015 — April 30", 2016; seconded by Trustee
Duberstein.

All in favor say aye, motion carried.

The April 14", 2015 Public Hearing on Proposed Appropriation Ordinance for May 1%,
2015 — April 30™", 2016 adjourned at 7:09 p.m.

Respectfully submitted,

Kathy Metzler, RMC, CMC
Village Clerk



April 14t 2015 Regular Board Meeting Minutes

Meeting called to order at the Village of Hainesville Council Chambers by Mayor Linda Soto at
7:09 p.m.

Mayor Linda Soto led the pledge of allegiance to the flag.

Clerk Kathy Metzler took roll call. The following Officials were present: Mayor Linda Soto,
Trustees Derenoski, Kriese, Duberstein, Daley, and Hein

Also present were: Village Clerk Kathy Metzler, Treasurer Kelly Hensley, Public Works
Superintendent Jeff Gately, Village Attorney Jim Rock, Village Engineer Greg Gruen, Police
Chief Phil Perlini and Deputy Chief Jeff Myhra

Absent: Trustee Barrett
There were no Public comments.

Trustee Daley noted that in the audience there were 2 students from Grayslake Central’'s
Honors Government class. Mayor Soto stated that she will be attending Career Day at
Grayslake Central tomorrow.

Omnibus Vote Agenda

1. A Motion to Approve the March 24", 2015 Regular Board Meeting Minutes
2. A Motion to Approve the March 2015 Financial Statements

3. A Motion to Approve the April 2015 Bills Payable for $89,098.34

Trustee Duberstein motioned to approve items as presented; seconded by Trustee Derenoski.
Roll Call:

Ayes: Trustees Derenoski, Kriese, Duberstein, Daley and Hein

Absent: Trustee Barrett

Motion carried.

Reports and Communications from Mayor and other Officers:

Village Engineer

Village Engineer Greg Gruen reported that the Village has a NPDES Stormwater Discharge
Permit for all the storm sewers to discharge to the lakes, rivers and streams in the State of
lllinois. An annual report will need to be completed.

There was a joint bid with the Village of Grayslake, Fox River Grove, Lakemoor and Lake
Villa. They opened bids on March 10" and the winning contractor was Chicagoland Paving for
$35.00 sg. yd. The Village will Be able to piggyback on the joint bid and contract with
Chicagoland Paving to do the patchwork for 2015 road program. Greg and Jeff marked 1,800
sq. yds. of patching to be done. Total value is $63,000. Greg recommends entering into a unit
price contract with Chicagoland Paving not to exceed $75,000. This should be on the next
Agenda.

Village Attorney
Village Attorney Jim Rock reported that he has been working with Village Planner Al Maiden.
He identified several parcels in the Village that are currently being used as commercial but
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are on the Zoning Map as R2 zoning. There will be a Public Hearing later this month to correct
the Zoning Map issue.

Jim Rock has also worked on the proposed ordinance that will be discussed later regarding
changing the Committee structure of the Village.

The Mayor added that the properties have been commercial for years. It is unsure if the
mistake was made when the zoning map was done, perhaps a scrivener’s error.

Public Works Superintendent

Public Works Superintendent Jeff Gately reported that he has been in the office preparing for
projects that will be done this year and overseeing projects that should be done before the
new fiscal year starts. One project is the clearing out of buckthorn north of the ball field and
behind Emerson and Elk Court. Native Restoration has also been in Deer Point and Misty Hill
primarily behind resident’s homes to take care of invasive species. That is completed but one
more phase of trees coming down. Jeff received a price to remove the trees which he will
research this.

Jeff has worked with Greg on the road project. Because we are duck tailing with the Village of
Grayslake we will save on engineering fees.

The street light fixtures are on track to be here the last week of April. Erik Christensen will do
the installation as soon as the lights are received. Jeff was able to reduce the project cost by
7% because the lights were not shipped when promised. This will cover the cost of
installation.

Jeff stated that the landscape contract with Bartels has been renewed. They could be out as
early as next week. The hydrant flags have been removed and Public Works is cleaning up
the Village.

Mayor Soto stated that the burn was done in the Cranberry Lake area except in the easement
by the homes. Dave Coulter felt it shouldn't be done because of a change in the wind
direction. The Mayor feels that Dave does make good decisions in that regard.

Jeff will work on a different format for Board Meetings where everyone will have a report in the
packet so everyone is in the loop.

Police Chief
Police Chief Perlini reported that Narcaine is kept in the squad car which is a reversal agent
for opiates and heroin. All the officers are certified in its use.

The Chief met with the State’s Attorney last week about Grayslake and Hainesville and where
the importance is with the State’s Attorney’s office. The Villages are very important. They are
trying to institute new ideas to modernize such as Skype to do Bond Hearings so the officers
can stay in town, this is in the works.

There were two lightning strikes in the area; one was in Round Lake and one was in
Hainesville which resulted in a structure fire. No one was hurt but significant amount of
damage to the home.

Village Engineer Greg Gruen left the Council Chambers at 7:24 p.m.
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Treasurer

Treasurer Kelly Hensley stated that her items are in the Business section of the meeting. She
noted that the County Clerk’s office did the assessed valuation of the Village. The EAV for the
Hainesville dropped almost $3 million from 2013 to 2014. It also creates a drop in the amount
anticipated on real estate taxes. She budgeted $458,000 for real estate taxes which includes
police and general. Kelly was notified that the Village will get $416,871. There is a $41,200
reduction. She updated the agenda item for the Estimate of Revenue. The Village will need to
be more cautious.

Village Clerk

Village Clerk Kathy Metzler reported that she and Roseann are working on Business License
Renewals. Half have been turned in and May 1% is the deadline. She has worked on the
Public Hearing for the zoning changes. Kathy worked with the attorney on the notice. She has
also been getting ready for the May training by watching the videos for the new software.
Kathy is working on the Business License forms to be sent to BS&A. There will be some
changes to the Business License forms.

Mayor

Mayor Linda Soto reported that the April 7" local election effects the Village, school boards,
library boards etc. These boards make decisions impacting tax bills. The voter turnout was
very low; Avon Precinct 41, which is in the Grayslake school and park district and has 1,207
registered voters with 189 ballots cast. Avon Precinct 40, which is the Round Lake schools
and park district and has 694 registered voters; 46 ballots were cast. The Mayor noted that
these Boards look at the strengths of the precincts. The Mayor added that people need to
register to vote and then vote. Local elections are very important!

There are no final official results in the election but the top three vote takers are Dena Beth
Hein, Kevin J. Barrett and George Duberstein. Mark Typlin is behind George by 6 votes and
the provisional votes are not in yet. The Clerk will not receive word until the 22" and then an
official congratulation can be given to the winners. The swearing-in ceremony will be May 5.

The newsletter is in the mail. A local village business, Beer Bazaar, is celebrating their one
year anniversary by having a small Craft Beer Festival at Union Square Park. There will be a
shuttle between the plaza and the park area. They are also giving a free ticket to a designated
driver. Everyone must be 21 and they will be banded. Designated drivers will have a different
color band so they are not served. More information is on the Village’s website.

The Mayor will be attending the Route 53/120 Land Use Committee Meeting. The Finance
Committee report is at the Tollway Authority Board. They will be wrapping up the land use
work by the end of summer.

Reports of Standing Committees

Finance — Trustee Daley explained that the reduction of revenue required choices to be
made. They could have trimmed $41,000 off the projected budget. The decision made, with
the Mayor, Kelly and the Finance Committee is to sit back and wait until after the audit results
by September. They will look at either footing the cost and continue the projects. He asked
that Committee heads look at their projects to see if some can be delayed later in the fiscal
year. The Village can also look at paying off the Public Works Building loan which is due in
January and $293,000 or they can re-finance if necessary.
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The Finance Committee discussed staff raises and no decision was made. They hope to have
a recommendation to the Board at either the next meeting or the following meeting.

Public Works — Trustee Kriese stated that at the last committee meeting they discussed
water costs. They are doing a survey and will set up a recommendation to increase the
revenue; the Village is not billing what is being pumped. Kelly has mentioned this a few times
and the Village is losing some water. According to Terry Grom of Robinson 10% is the
average loss and Hainesville is getting close to this amount. They decided that most of the
water meters are older and will need to be pulled and tested to see if they are recording
correctly. ME Simpson came out and looked at the water main but all they found was that the
water meters were older. Trustee Daley added that hydrant flushing or use of the hydrant is
included in the pumped water not billed. In the past few months it has been at 7% and 8%
with no hydrant flushing.

Jeff Gately stated that he does wash down equipment but does it at Public Works which is on
its own well. Jeff stated that if something is leaking it would keep leaking and it wouldn’t cause
a high and low but it is being looked into.

Jeff Gately added that the life span on a meter is 20-25 years. Most are getting close to that
amount. He feels the Village should test some of the meters. Jeff will get a quote from Terry
Grom. Trustee Kriese added that the company would take the meters out, test them, repair
and re-install. It does not take a long time to get this done perhaps a few weeks.

Trustee Duberstein asked if new water meters were put in a few years ago. Jeff stated that
the Village went to the electronic read but did not change the meters. They are a vane type
meter.

Public Safety — Trustee Kriese stated that he is waiting for the police report. The Chief
explained that there are computer issues.

The fire and police department did a great job on the fire. Their response time was quick.
There will be a Public Safety Meeting on the 28™.

Trustee Duberstein took a walk to Walgreen’s. She explained that she had problems crossing
Hainesville Road at the pedestrian crosswalk. She remembers in other places the lights being
around the edge of the sign. She doesn't feel that the lights are being seen. Trustee Kriese
stated that those are usually stop signs; however the Mayor stated that the ones on Route
120 do have lights all around. Trustee Kriese added that this sign had a greater effect on
people stopping, however people are not educated on the sign. The Chief agreed.

Mayor Soto stated that when construction starts on Washington the speed limit will
temporarily reduce the speed limit. There are portable signs that will be put out from Friday
night to Monday morning. The Chief explained the sign situation for pedestrian crossings.
Lake County DOT will be moving the signs that signal a pedestrian crossing up ahead. The
Village will also put out the portable sign on the weekend. Lake County will also slow the
speed limit during construction. This will be monitored if this has an impact. The Mayor stated
that Lake County has a formula for placement of signs which comes from the State. Lake
County does not like to put the signs up because people do not know what to do and it
provides a false sense of safety. The Mayor stated that the Village can lobby IDOT to change
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their ways but that is a long road. The Chief added that they cannot put their own signs up
either; they have to go by the municipal code.

Wetlands and Open Spaces, Great Age — Trustee Duberstein reported that Lake County
DOT had indicated that when the lift station was moved they would do some landscaping
around the station. At the time it was mentioned that Lake County owned areas in Hainesville
near the bike path that had a lot of invasive species. The Committee met with Lake County
DOT and they are willing to take out the invasive species and replace them with native
species. They would put out a bid to Native Restoration to do the work.

The Village will do a clean-up and she was thinking of April 25th. Trustee Duberstein will
contact both advisors for National Honor Society to see if student's can come to help. Last
year it was done in June but the grass was too tall so she is trying to do it earlier. Mayor Soto
stated that on April 25™ there are a lot of sporting events, however, students not in athletics
may be able to participate. Mr. Cherico of the PSP class at Grayslake Central and Mr. Haugh,
National Honor Society advisor may help. The Mayor added that the Craft Beer Festival will
also be that day but the times will not coincide.

The Great Age Club has a tour going to a Senior Follies at the Performing Arts Center in
Schaumburg. They will also be going on a tour of the Stevenson’s Estate on May 5™,

Broadcast Media Manager — Trustee Derenoski reported that the YouTube site has been
busy. They were up 16 views from last month for a total of 45 views. The minutes watched
also went up to 118 minutes. Two subscribers were also added as well as two people that
added the Village to their favorites. This was not the Forum just Board Meetings.

Transportation — Trustee Barrett was not present.

Business

A Motion to Approve the Estimate of Revenue May 1%, 2015 — April 30™", 2016

Trustee Daley motioned to approve the Estimate of Revenue May 1%, 2015 — April 30", 2016;
seconded by Trustee Kriese.

Roll Call:

Ayes: Trustees Derenoski, Kriese, Duberstein, Daley and Hein

Absent: Trustee Barrett

Motion carried.

A Motion to Approve the Appropriation Ordinance May 15!, 2015 — April 30", 2016
Trustee Daley motioned to approve the Appropriation Ordinance May 1%, 2015 — April 30™,
2016; seconded by Trustee Kriese.

Roll Call:

Ayes: Trustees Derenoski, Kriese, Duberstein, Daley and Hein

Absent: Trustee Barrett

Motion carried.

Ordinance #15-4-203

A Motion to Approve the Budget May 1%, 2015 — April 30", 2016

Trustee Daley motioned to approve the Budge May 15, 2015 — April 30", 2016; seconded by
Trustee Duberstein.

Roll Call:

Ayes: Trustees Derenoski, Kriese, Duberstein, Daley and Hein
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Absent: Trustee Barrett
Motion carried.

Trustee Duberstein added that today the Great Age Club hosted Walgreen Pharmacy
personnel. Some of the members received booster pneumonia shots. Walgreens has been
very helpful and cooperative with the Village and it should be supported.

Mayor Soto added that the newsletter that was just mailed, and posted to the website,
included a Grayslake/Hainesville Police Department survey. There is a link through Survey
Monkey. She encouraged residents to take the survey. It will give important feedback to the
police department.

Change in Village Code Regarding Committee Work Discussion

Mayor Soto explained that many municipalities are going to the format where all Committee
work is done at the Committee of the Whole level. She has discussed this several times since
coming into office. She believes this is worth trying and would be beneficial. The chairs of the
Committees will still act as the liaison for that area but the committee meeting will take place
at the Committee of the Whole level in the Council Chambers. The liaison will conduct the
portion of the meeting pertaining to their Committee.

The Mayor stated that the Board received a copy of the Ordinance which will be tweaked and
she also had some additional handouts showing what the calendar would look. This is for
discussion and she hopes to adopt it at the next Board Meeting or the May Meeting and
convert to this in June. This may make a busier Tuesday Meeting but it does away with all the
other Committee Meetings. The exception would be if there is a project that requires
additional meetings.

The Mayor explained that the Village would have their regular Board Meeting, close the
meeting and go into the Committee of the Whole Meeting. There would be two packets. She
also distributed to the Board a copy of how to provide a summary to the Board. In this way the
Board would have some knowledge as to what the Committee is doing. There was also an
example of the minutes. The Mayor asked that the Board come back to her with any ideas.
The Mayor would be chairing the administrative portion of the Committee work and would
show that on the Agenda.

Trustee Daley noted that this would require some organization by the current Committee
liaison in order to be included in the packet. The Mayor added that some months the
Committee would not have anything for the Agenda. There does not have to be an elaborate
report in the packet but if there is a project to convey to the Board this would be a better way
to bring people up to speed. The Committees would be split so one meeting would have three
Committees and another would have three.

The Mayor also wanted the Board to think about the category names and responsibilities. Let
her know of any changes. During the summer the Board only met once but she’s not sure it
will be the same this year. The Mayor explained that during the summer the first meeting of
the month would be a Board meeting and the second is strictly a Committee of the Whole in
September it would go back to both.

Trustee Kriese asked if Terry Grom would still be required to attend the Public Works
meeting. The Mayor spoke to Jeff about this and she does not feel that Terry Grom has to
come to every Public Works meeting. The liaison and Jeff can communicate with Terry.
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Unless it is a substantial discussion that Terry would need to do a presentation he does not
need to come to the Committee of the Whole.

Trustee Daley felt this offers the Board an opportunity to do things differently and the Board
should give it a go.

The Mayor stated that this gives more transparency being held in the Council Chambers and
it will be on YouTube and it brings everyone up to speed quicker. The Board is being involved
and can ask questions sooner. Some Trustees work full-time and have families and it is hard
to come to numerous meetings. It would be easier and less burdensome. Everyone will need
to get better about writing an executive summary regarding a project. There will be a better
track record and an account number for expenditures. Trustee Daley stated that with the new
computer system the liaison will be able to access and view their contacts.

The Mayor added that if a Trustee cannot complete their assignment it will come to the
forefront quicker. If the Board is waiting for information for a period of time then a decision
may be made to reassign the job.

Trustee Derenoski asked if the Board meetings can begin earlier at 6:00 or 6:30. The Mayor
stated that maybe 6:30 to accommodate residents and Board members. She would be willing
to try it for a meeting or two. It was decided to consider starting at 6:30 in June.

The Mayor asked that the Trustees look at the information handed out and provide her their
feedback or ideas over the next week.

Trustee Daley motioned to adjourn the April 14", 2015 Regular Board Meeting; seconded by
Trustee Kriese.

All in favor say aye, motion carried.

The April 14", 2015 Regular Board Meeting adjourned at 8:18 p.m.

Respectfully submitted,

Kathy Metzler, RMC, CMC
Village Clerk



