PUBLIC WORKS COMMITTEE MEETING MINUTES

March 11, 2014

Opened 6:30pm

Present: Jeff Gately, Gary Walkington, Walter Kriese and Terry Grom.
Approval of February meeting minutes.

Business.

We have been going through a lot of salt and supplies are running low. It
will be very difficult to get more to help us through the season. Therefore
| am instructing our plowing contractor to only salt intersections, curves
and various hot spots. This will ensure that we have enough to get us
through the rest of the winter.

We have also completed the budget for the upcoming year. We are

looking to repave all of the cranberry lake subdivision streets, as well as
replace our aging street lights with led fixtures.

Adjourned 7:35pm
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