PUBLIC WORKS COMMITTEE MEETING MINUTES

January 8, 2014

Meeting opened at 6;30pm

Present: Jeff Gately, Gary Walkington, Walter Kriese and Terry Grom
Business:

Approval of December meeting minutes

Terry Grom reported that the transition to Robinson is going very
smoothly. They are a little behind in producing the water reports for the
Village, but assure us that they will have them to us shortly.

We are working on items to put into this upcoming budget. Streetlight
replacement is at the top of our list for necessity. We would like to at
least replace half of the lights within the Village. | will be putting figures
together to give to the finance dept for review.

We seem to be having a lot of frequent snow events lately. There is
rumor that salt supply is starting to become an issue. We currently have
a nice stockpile, but | will monitor use and adjust spreading operations if

the situation becomes warranted.

Meeting closed at 8:15pm

Respectfully Submitted




