PUBLIC WORKS COMMITTEE MEETING MINUTES

November 13, 2013

Opened 6:30pm

Present: Jeff Gately, Gary Walkington, Walter Kriese and Terry Grom.
Approval of October meeting minutes.

Business.

Terry Grom reported that well three has stalled yet again. | have had
Chris Electric go out to try to figure out why. The next time is stalls we
have asked that it not be reset so Erik can run some diagnostics.

The Village is also looking to put door contacts on the reservoir door and
have them wired in to the alarm system.

The committee feels that it is time to start replacing our aging street
lights. The repairs are become more frequent, and the components of
the fixtures themselves are severely in need of attention. | will get costs
to have for the next budget year. We would like to make this a two year
project.

The committee has decided to rent a machine that can be driven as
opposed to buying a snow blower to clear sidewalks. | will research this.
We are working on the budget for next year. We are including curb and
gutter repairs village wide as well as cranberry lake resurfacing in hopes
we get the block grant.

Adjourned 8:00pm

Respectfully Submitted

Jeff Gately






