PUBLIC WORKS COMMITTEE MEETING MINUTES

1/12/2011

Opened 6:40pm

Present: Jeff Gately, Gary Walkington, Terry Grom.

Business.

Approval of December 2011 committee minutes.

| have submitted our budget request to the finance committee for review.
Reductions were made on certain line items where we had over
budgeted the year prior. We have left some unknown expenses that
may arise due to the purchase of the new building.

Terry Grom has been in contact with Maxcor about the state of the paint
on the water tower. We are awaiting a response from Maxcor on a
possible inspection date.

We are also trying to gather information about LED street light retrofits

that may be funded by the State. We will be following up with Chris
Electric about this possibility.

Adjourned 7:50pm

Respectfully Submitted

Jeff Gately



